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You have reached a point where we'd like you to know of a little secret.  
Rome was not built in a day. But then, neither was the company you work for.  
 
Welcome to The Never Grow Up, Yellow Seed & SPRD way of doing things. 
 
You've joined a company full of heart and grit. We've never backed down from a challenge. 
Nor have we compromised on our ethics and values. It may sound impossible. It's not.  
 
It's tough as hell. Sticking your neck out. Bringing your A game everyday.  
But it's not impossible for sure.   
 
 
 
 
 
 
 
Log on to www.ourway.rocks to know more!



O U R

V A L U E S

In being Awesome. Creative. Innovative. 

Fun. In being prompt and ready for 

change. 

 

In the process of what we do. In doing 

Kick-ass work. We are here for a reason. 

Our role adds value. 

 

Our decisions have real time impact. 

In taking action. For ideas if not well- 

executed will mean nothing. 

 

We believe in helping first and selling 

later for we are hungry but not desperate. 

 

Instead of selling a service, we’d rather 

focus on doing what is best for our client. 

Even if it means telling them that we are 

not the right person for the job.  

W E  B E L I E V E

W E  R E S P E C T
Clients. Commitments. Confidentiality. Our 

Colleagues. Deadlines. Ideas. Service Partners.  

W E  D O N ' T
Exploit, cheat or steal credit. In a perfect 

world that likes these things, we’d rather 

be the ‘loose nut’ that begs to differ. 

 

We value integrity more than anything.  

W E  H A V E
he Autonomy to be Awesome. 

 

We are empowered to take decisions that will 

work for the business. No matter how simple or 

crazy the idea. All we do ensure though is to use 

good judgement. 

 

What’s that? Simple. Team > Self.   



O U R

V A L U E S
W H A T  M A T T E R S
Results > Hours Spent At Work. 

 

We will never fuss about how long one should 

hang around in office as long as work is 

completed within deadlines and client 

commitments are met. We expect this of every 

manager irrespective of the level they are at.  

 

W E  A R E
Uncomfortably brutal when it comes to 

transparency. The intent is to support the right 

behavior and better decision making. 

 

Picky about whom we pick. 

 

We love people with heart more than grades. 

People who, at the heart of it are 

 

Humble [Take Responsibility & 

Give Credit], are Effective [Make a dent. Get 

Shit done], Adaptable [Life Long Learners], 

Remarkable [Understand the business, are 

Creative & Resourceful] and are Transparent 

[With us and others] 

 

We don’t hire brilliant qualified jerks. Period. 

Instead, we bet on people. 

 

That’s the way we do it.  

 



WHAT DO 
ALL OUR 
VALUES 
MEAN WHEN 
IT COMES TO 
TAKING 
ACTION 
EVERYDAY?
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T A K I N G  

A C T I O N
Being Innovative. 

Come up with new ideas. Not just today. Look at things from multiple perspectives and be 

inclusive of ideas. Look at other's ideas objectively before thrashing them.  Find a mix between 

ideas that work and those that can be implemented well. For an idea without spotless 

execution means nothing. Be ready to learn new things. 

 

We/You are here for a reason. 

Ask yourself: What is your role in the company? Know exactly what nut or bolt are you a 

part of and how does that keep the engine running? If you think you are unclear, simply ask. 

Never hold back a thought. If there is one thing you must think about, it is this :  

Are you here to simply get the task done or to grow the business? The latter is the right answer 

 

Respecting Commitments 

We are an agency. Our revenue comes from clients. Never forget that. Clients work with us 

because we are able to deliver. If we don’t, they will find someone else. If we make a 

commitment to a client, we live up to it no matter what it takes. That is what makes us 

dependable. Agreeing to a reasonable deadline is our call after all. You commit. You deliver. 

 

Respecting Ideas 

Not just the ones that come from our team but from our vendors, partners and clients. 

Always give credit to the right person by finding out who came up with the idea. 

 

Using Good Judgement 

We value and want  a STAR Team as against a Team of Stars. If this somewhere does 

not make sense to you, know that something is amiss. Teams succeed only when everyone 

does well. So if you need to take a step forward, take it together. 

 

Valuing Integrity 

It’s simple. If you don’t understand what this word really means, you could reconsider your 

position here. 



T A K I N G  

A C T I O N
 

Managing Confidentiality 

Most of our clients work with us because we respect the fact that what happens with a client, 

stays with the client. We work with people at senior levels. It's not secretive. Just confidential. 

We are not the CIA but are bounds by NDAs [Non Disclosure Agreements] 

 

Being Remarkable 

We like people who believe in going beyond the brief and planning two steps ahead in three 

areas viz. day to day conversation with clients, in dealing with teams/partners & also for the 

business. We’d rather have someone who can laugh in the face of adversity than look around 

and wonder what to do. 

 



Action
 Deliverables @ Work

Getting Shit Done! 

Bring your 'A' game to work. Because clients expect the best. Pay attention to detail in 

your work and understand what you are doing. Get clarity on briefs and reach out to team 

members. Asking questions is welcome. No matter how simple they may seem. If you do 

not get the required support, escalate these matters immediately because this hampers 

the way we work. 

 

Respecting Commitments & Being Consistent 

Our work revolves around meeting the commitments we make. If you commit to 

something, deliver quality and the quantum of work should determine when you come to 

the office and manage things. Internal and external deadlines are equally important. This 

is part of how we evaluate performance on an ongoing basis. Be in the moment and 

focus on the task at hand. 

 

Focus on Consistency [Deadlines, Internal Co-ordination and Quality Work]. Our 

businesses function if we focus. Not one week or one month. Everyday. Ensure your 

focus on work is consistent. Internal promises are as important as external ones and 

ensuring you deliver quality work consistently [defined as one with minimal rework] is an 

effective measure. 

 

Being Responsive 

Picking up client calls, responding and communicating with each other is at the heart of 

working in a company. Communicating effectively means sharing proper briefs, 

communicating in time and making sure that you are not giving half-baked information to 

team members around a brief. Avoid using terms like ' will get back ASAP or shortly' to a 

client. Instead, commit to a time by when you will get back and then, make sure you do. If 

you are not adding value to the client, think hard about how to and if you hit a roadblock, 

reach out to the team. 



RESULTS AND  

TEAMWORK

MATTER MORE

THAN

TIME SPENT IN 

OFFICE

This is why we will not be tracking attendance.  
This also means that you are responsible for your 
actions and accountable for the success of the team. 



O U R

D R E S S  C O D E  
We live in a world where the perception we 

create becomes our reality – especially in front 

of our existing and potential customers. The 

way we dress and appear says who we are and 

who we represent.  

 

Considering that people are potential clients 

and that client meetings can pop up anytime, 

our dress code should reflect a fair degree of 

professionalism as an agency. 

 

Wait! We are in no mood to change our DNA 

and hence our dress code policy is simple. 

 

For Client Meetings 

Monday to Friday: Semi-Formals / Formals and 

well groomed. This applies to people across 

roles.  

 

On Any Other Day 

Semi-formal or casual wear on any and all work 

days. Wear what you want. As long as you 

have clothes on, we don't really care. Just be 

well-groomed.   

 

If there is one thing you need to remember, it 

is this: You are the face of the company. 

Be well dressed and prepped for any situation 

including a sudden client meeting.  



O N  T H E  T O P I C  O F  

M A N A G I N G  L I F E  &  
W O R K  B E T T E R  
We believe that our personal and professional lives are 

connected. In fact, we remain the same wonderful person 

irrespective of whether we are at work or at home. 

Sometimes however, work pressure and the general 

rigmarole of life gets to us. It happens to the best of us. A 

part of our personal life comes to work and vice-a-versa.  

 

All we need is someone to hear our voice and share a 

different perspective.  We also understand that you may 

want to simply blow off some steam or understand 

yourself better. 

 

While your managers are ever willing to lend a ear, 

we understand that there might be personal or 

professional discussions that you may want to have 

with someone outside work to help out.  

 

Keeping this in mind, all team members have access to a 

Professional Counselor.  

 

You can simply take a break from work/ leave early, meet 

the counsellor at a private [pre-booked] place 

near/outside the office and have a heart to heart 

chat over some coffee. 

 

No strings attached | No reports/tracking |  Period.  

 

All you have to do is call 

Bansi Mehta on +91 98929 15250 or leave a message 

requesting for an appointment. 

 

This facility is available for face to face and/or 

telephonic chats in Mumbai & via Skype or telephone 

for other cities.  

 



O U R  

I T  U S A G E  
G U I D E L I N E S  
We work on Laptops, use WIFI, data drives and cloud 

based technologies to get our work done. 

 

During the course of work, every team member is 

responsible for the care of the devices and data 

security. We as a company will ensure genuine 

licensed software/paid versions of cloud based 

software required for work to be provided to every 

team member. Considering that the Internet is loaded 

with free software, any version downloaded from sites 

that may pose a potential threat to data security are 

to be avoided. 

 

Know that when you access a website through your 

personal device as well, you are responsible for what 

you view or download. You are also expected to back 

up all work related files and software set up files in 

the first week of every month on company hard drives 

/ cloud platforms provided by the company. 

 

Since we have a zero tolerance view towards 

plagiarism and pirated software, the Company 

reserves the right to recover the cost of any damages 

to or loss of company property due to negligence 

caused by non-adherence of the IT usage and 

software policy. Simply put, you are responsible for 

your actions 

 

&

We love life-long learners.            

If there's a work 

subject-related book that you 

would like to read or have read 

but you wanted the team to 

read it, you can now place an 

order and have it added to the 

office library. These could be 

books on Design, HR, 

Creativity, Marketing, Content, 

PR or anything that is work 

related and will help you and 

the team to learn and adapt to 

latest market trends.  

 

Process? Send a mail to Admin. 

It's that simple. 

MIND 
SNACK 



R E F U N D S  &  
R E I M B U R S E M E N T S
OFFICIAL TRAVEL 

You are entitled to claim conveyance for business travel. This may include travelling for 

client meetings and or project assignments. Such reimbursements may be duly filed and 

would be paid out by the next payout cycle into your salary account.  

 

Full-Time team members will be entitled to local transport reimbursements to and fro from 

their respective homes to office and back. This covers an amount equivalent to a quarterly 

Bus Pass or quarterly First Class Train Pass or Petrol reimbursement [for bike or car] - 

equivalent to the amount of a quarterly First Class Train Pass from your respective home to 

office. This benefit is already plugged into your monthly salary payout and no separate 

reimbursement form needs to be filed.  

 

LATE HOURS 

We'd like you to be productive during working hours. If for some reason, client projects tend 

to extend your time at office beyond 09:30 p.m on any given day, you are entitled to one way 

cab fare from office to home. If you have more team members who live close to you, be sure 

to car pool. You are also entitled to a fixed amount of Rs. 200/- per person for dinner 

expenses in addition to travel. Be sure to submit relevant travel and food bills for timely 

clearances. 

 

IMPORTANT NOTES 

All reimbursements are to be filed within 15 days of the expense for clearances to happen 

Any other expenses you may incur for business purposes / official projects needs to be filed 

separately and not part of your travel forms.  

 

Travel expenses should have the necessary supporting documents & purpose/ client project 

mentioned failing which, the form will be rejected. 

 

 

 



B R I N G  A  F R I E N D  
T O  W O R K

REFERRAL POLICY 

From time to time, we advertise openings internally for new folks to join our growing team. 

What better way than to have a friend join us? If you feel someone you know is a fit for us, do 

recommend him/her to your manager.  

 

What's In It For You?  

If a candidate you recommend gets selected and chooses to join us, you get a cash bonus in 

month 4 of their joining. i.e. when they complete their mandatory notice period. While the 

base referral fee is Rs.5000/- per candidate, certain roles may come with a higher referral 

prize. This will be communicated at the time of announcing the opening.  
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ZERO TOLERANCE

Don't get us wrong. 

Integrity and Trust is something we value more than anything. 

We'll keep it super simple. 

Violation of this provision may result in immediate 

termination of service with no pay. 

 



Z E R O  T O L E R A N C E  T O  

PLAGIARISM AND PIRACY 

We don’t cheat! Downloading pirated software and/or content from sites that promote piracy, 

plagiarizing content is not acceptable as this may affect data confidentiality. 

 

MIS-SELLING 

We are hungry but not desperate. Mis-selling to clients about our services and products is a 

sign of the latter. 

 

GIFTING & KICKBACKS 

We won’t take and won’t bribe. Without the prior written consent of the Company, no team 

member shall accept, from any person, vendor, supplier, agency, firm, Company or 

Organization which has dealings with the Company, either directly or indirectly, any 

advantages including but not limited to commission, rebate, gratuity, gifts or eatables of any 

kind or other favor, monetary or otherwise. In addition, no employee shall, in any manner, ask 

for or solicit any such advantages or benefits from such third party including any external 

person, vendor, supplier, agency, firm, company or organization. The same principles apply 

whether the gift or payment or advantage is in monetary form or in kind. It is your duty to 

inform vendors and partners about this. If a vendor insists on a gift, you are to politely 

decline. If gifts are delivered in your absence at office or residence, these are to be returned. 

In case food items are given as gifts, these are to be donated to the less fortunate. 

 

MOON LIGHTING 

Integrity is our currency. Team members will not (without the prior written consent of the 

Company) during his/her employment, directly or indirectly be interested in, engage in, or 

provide services to, any other person, company, business entity or any other organization 

whatsoever (whether as an employee, officer, director, agent, partner, consultant or 

otherwise), in return for monetary benefits. This includes the use of company software, 

technology and infrastructure. It is expected that while you are with the company, you will 

receive no remuneration in cash or kind for any of the above services provided, if approved. 

 

CONFIDENTIALITY CODE 

When the company signs an NDA with a client, you are expected to live up to the 

confidentiality norms outlined. Especially if you are connected to the client account. 



DO BETTER. 
BE YOU. 
FOCUS ON 
GOALS. EXECUTE. 
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